Stronger Together 2010 Grants: Project Title and Purpose

Organization

Alpha Ministries Canada

Arrow Leadership
Ministries

Basically Babies Ltd.

Briercrest College and
Seminary

Camp Qwanoes

Canadian Badlands
Passion Play Society

Cardus

cbm Canada

ChristianWeek

Dalit Freedom Network
Canada

Eikon

Project Title

Integrated Content Management
Project

Alumni and IT Solution Project

Website Development Project

Engagement with Aboriginal Peoples
Project

IT Upgrade Project

Amphitheatre Restructuring Project

Cardus / Centre for Cultural Renewal
Merger Project

Strategic Planning Project

Digital Media Development Project

Donor Building Project

Canadian Events and Donor Community

Project

Purpose of Investment

To upgrade corporate websites to facilitate
communication and a sense of community by
various organizational stakeholders of an
evangelistic ministry.

To create a strategy and online platform to nurture
alumni relationships to support a leadership
development organization.

To create an organizational website to reduce the
reliance on paper-based systems and to facilitate
better coordination of services of an Edmonton-
based outreach to new mothers in need.

To assess the possibility of a partnership with the
school board of the James Bay Cree and to
establish the position of First Nations and Metis
Coordinator to facilitate aboriginal integration at
an undergraduate college.

To integrate archaic information systems into one
updated strategic management system that
includes marketing, operations and fundraising for
a Vancouver Island children's camp.

To increase seating by 13% to ensure increased
revenue and ongoing sustainability for an Alberta-
based passion play.

To reduce duplication and marshal collective
resources, influence and social capital through the
merger of two similar think tanks.

To undertake a comprehensive organizational
assessment and strategic planning initiative for an
organization focused on serving the disabled
community in the developing world.

To expand the current delivery platform through
the hiring of a specialist competent in digital media
development for a faith-based news and current
affairs organization.

To hire a website coordinator who will create
online communities and through those inspire
giving towards the education of Dalits in India.

To expand the presence of a faith-based arts
journal to Canada through special events and the
development of a Canadian donor community.



Frontlines

Future Vision Ministries

Gideons International in

Canada

Health Partners
International

Imago

International Justice
Mission Canada

International Teams

Inter-Varsity Christian
Fellowship of Canada

Medical Ministry
International (MMI)

Micah House Refugee
Reception Services Inc.
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Program Staff Addition Project

Diversiteam Collaborative Fundraising
Project

New Strategic Direction Project

Kitchener-Waterloo Awareness
Campaign Project

Leveraging Events Project

Strategic Plan and Team Development
Project

TrueCity: Church + Neighbourhood
Engagement Project

Online Integration Project

Warehouse Inventory Management
System Project

Annual Fundraising Banquet Project

To hire a programs manager allowing the executive
director greater freedom to focus on strategy and
leadership of a small but growing drop-in centre for
children and youth in the Weston area of Toronto.

To launch a unique fundraising strategy through
the creation of a select group of individuals who
already access organizational resources and who
will now also creatively fundraise for a community
centre in Cambridge.

To assist a large Bible distribution organization in
the development of a new strategic direction,
including changing bylaws, the deployment of a
more effective communications platform, and the
purchase of a membership-management software
suite.

To increase the awareness of people living in
Kitchener-Waterloo of the opportunity to partner
with an international development organization
which specializes in the distribution of
pharmaceuticals to the developing world.

To enable a faith-based arts organization to hold
Canadian events to have increased profile and to
establish networks amongst the arts community.

To assist in the development of a comprehensive
strategic plan and build a stronger team through
the services of an outside consultant to a growing
human rights organization focused on the
developing world.

To assist churches in Hamilton to work together
collaboratively in the service of their community
through the assistance of a partner mission
organization.

To facilitate a more robust and integrated online
platform to enable secure financial transactions
and event registration for a camp and campus
outreach organization.

To develop a customized inventory management
software system for an international medical aid
organization with warehouses in Canada and the
United States.

To leverage the ability of a Hamilton-based refugee
centre to raise funds through support of a
fundraising banquet.
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Mission of Mercy Canada

Missionary Health
Institute

NextLEVEL Leadership

Office of International
Diplomacy

Opportunity International
Canada

Ottawa Innercity
Ministries

Outreach Canada

Partners International

Prison Fellowship Canada

Promise Keepers Canada

Reach Forth Sports
Ministry

Web-Based International Reporting
Project

Online Educational and Patient Data

Modules Project

Online Learning Project

Capacity Building Project

Democratizing Philanthropy Project

Volunteer/Events Coordinator Project

The Outreach Learning Network Project

Media Marketing Project

Marketing Project

Website Development Project

Policy Development and Strategic
Planning Project

To enable two organizations to develop and deploy
an online and open source project management
tool designed to enable more effective reporting
by international development organizations.

To create a series of web-based educational
modules which will provide customized health care
coaching and support tools for missionaries and
their families living in remote locations around the
world.

To develop the capacity for launching an effective
e-learning platform for a women's leadership
development organization.

To enable staff expansion of a small organization
promoting international policies at the United
Nations which ensure human dignity and the value
of life.

To provide seed funding for a social media
coordinator who will launch and administrate a
Web 2.0 platform designed to create community,
increase volunteerism and grow funding for a
microfinancial services provider.

To broaden the foundation of an urban outreach
organization through hiring a coordinator to plan
fundraising events and manage volunteer
engagement.

To staff and equip a church development
organization with software and technology to allow
for remote meetings and distance education.

To engage the services of a marketing consultant
who will develop media tools for use in raising
awareness and fundraising for an international
development organization.

To expand the public awareness of an
organization's restorative justice services to
prisoners and their families through renewed
marketing efforts.

To upgrade the website of a men's organization
which encourages stronger marriages, healthy
family life and spiritual growth.

To subsidize the salary of an executive director in
developing a strategic plan and formalizing
operations for a Hamilton-area based sports
outreach organization.
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Regent College

S.A.L.T.S. Sail and Life
Training Society

Salsbury Community
Society

Sanctuary Ministries of
Toronto

Toronto City Mission

UrbanPromise Toronto

Women Alive

World Hope International
(Canada), Inc.

World Vision Canada

Yonge Street Mission

Youth Unlimited/Toronto
Youth For Christ

Alumni Services Project

Promotional DVD Project

The New Abolitionist Movement Against
Prostitution Project

Fundraising Mentoring and Marketing
Project

Volunteer Coordinator Project

Information Technology Refresh Project

Interactive Website Development
Project

Executive Director Expansion Project

Non-Profit Fundraising Course Project

Audio Visual Equipment & Acoustic
Treatment Project

Online Coaching Manual Project

To intentionally engage alumni in advancing the
mission of a Vancouver-based graduate school of
Christian studies through the hiring of an alumni
coordinator and the launch of an awareness
campaign.

To fund the development of a promotional DVD
designed to introduce fundraising initiatives and
program awareness for a Victoria-based
organization serving youth through living aboard a
tall ship.

To hire a volunteer coordinator to lead community
engagement for an organization dedicated to the
reduction of sex trafficking and exploitation of
Canadian women.

To receive mentoring by consultants in crafting a
unique and compelling story for two urban
organizations that create community amongst the
poor and wealthy of Toronto.

To permit the hiring of a full-time volunteer
engagement officer for an urban organization
dedicated to breaking cycles of poverty.

To supply frontlines staff with laptops and software
to enable better performance for a Toronto
organization offering spiritual, social and
educational development of children and youth
through after school programs.

To update a website with greater interactivity and
relevant services for young women for a women's
ministry organization.

To expand the capability of an international
development organization's leadership through
subsidizing the full-time salary of an executive
director for one year.

To equip Canadian charities to assess, design,
implement and evaluate their own resource
development strategic goals through the creation
and launch of a fundraising course led by staff from
Canada's largest charity.

To equip and improve acoustics in a training facility
run by a large urban poverty outreach centre in
Toronto.

To create an online delivery capability for a unique
one-on-one mentoring program by a Toronto-
based youth empowerment organization.



